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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR S MEETI NG
CITY OF EAST CHI CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
May 21, 2026
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 21st day of My, 2026 at
5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 4444 Railroad Avenue, East

Chi cago, | ndi ana.
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PROCEEDI NGS
MR. ROBINSON: Al right. | would like to
call over East Chicago Waterway Managenent District
Board of Directors. Public. Regular Public board

meeting. Today's date is May 21, 2026 and it is 5:05

p.m First, we will have a roll call. John Fekete?
MR. FEKETE: Here.
MR. ROBI NSON: Ray Lopez?
MR. LOPEZ: Here.
MR. ROBI NSON: Henry Rodriguez?
MR. RODRI GUEZ: Here.
MR. ROBI NSON: John Bakot a?
MR. BAKOTA: Here.
MR. ROBI NSON: Kevi n Guadal upe?
MR. GUADALUPE: Here.
MR. ROBI NSON: Jayl an Robinson. | am here.

Next, we have the Executive Director's report.
M. Trevino?

MR. TREVINO Yes. Fernando Trevino with FMI
Consulting. First, | wanted to nention in the interest
of transparency, | wanted to informthe Board that | ast
month the City of East Chicago approached FMI Consul ting
| ncor porated, which is ny conpany, regarding the
potential for FMI to provide the city consulting

services on a grant application in partnership with
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Ozinga Slag LLC. The project involves the construction
of a seawall along Ozinga's waterway frontage. Prior to
nmovi ng forward, | reviewed the opportunity with Board
menmber, or |I'msorry, Board Attorney, Ellen Gegory, and
Board President, John Fekete, to confirmthere were no
concerns or conflict of interest and both indicated that
t hey had no concerns. Based on that guidance, FMI
Consultant Inc. has since entered into an agreenent with
the City to provide grant and project support related to
this project. And Attorney, Ellen G egory, included a
simlar no conflict of interest statement in her Board
Report. If there are any questions on that, |I'd be
happy to address them

A coupl e days ago the District received a
check for 23,527.50 from West Shore Pipeline Conpany.
My initial review of the check is that it's for the
paynent of a | ease agreenent that the District entered
into with West Shore Pipeline. However, that property
was transferred to Atlantic Richfield in our settlenent
agreenent with Atlantic Richfield. So | will continue
to look into it and report back at our June board
meeting on this check we received.

Regarding action itens on today's agenda. W
have the two route, the routine ones, the Clai mDocket

and Board M nutes for April 7th and April 16th. And we
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have five additional action items. W have the Letter
of Authorization to transfer 160,000 to our operating
budget and the Board al ready approved that budget
amendnent. This is the letter that authorizes the
transfer of that approved anount.

We have approval consideration of the section
402 permt for 404 permt construction and the fl oodway
permt and the TSCA work plan. And those four itens are
affiliated with the Grand Cal River Junction Reaches
Renedi ati on Proj ect.

Tetra Tech Project Manager, Carol Neeson, wll
present a summary of each permt and TSCA Work Pl an when
we get to it on the agenda. And we al so have a
presentation from Jessica Fernandez fromthe Nature
Conservancy to give a brief summary of their
organi zati on, what they do and the recent survey of the
Roxanna Marsh in East Chicago.

Regarding the District's finances, as |
menti oned, the Board approved a budget anendnent at the
April 7th board neeting and today's Letter of
Aut hori zation approved the transfer of the budget
amendnment funds to our operating power.

Last nonth there was an unexpected charge of
$408. 94 on one of our First Merchants statenments, the

March statenent, which has since been refunded. So |
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want to thank Vanessa Vargas of CLA for bringing this
odd charge to nmy attention. |[|'d like to thank First
Merchants for refunding the fee.

Regardi ng User Fees, nothing new to report on
our 2025 User Fees. As previously nentioned, all
assessnents have been paid. So we're at 100% col | ect ed.

Regardi ng the Great Lakes Legacy Act Projects,
the South Tank farm sheet pile wall project, the Barrier
Wal |, Groundwater Managenment System for that wall is
ongoi ng. ARBP has reported that design is at 60%

Regardi ng the Lake George Canal east section,
t he Corps managi ng that portion of the project. Wrk on
Phase Il of the Lake CGeorge Canal east dredging design
is ongoing. The project teamrecently reviewed the 90%
design. As part of that 90% design review, | submtted
comments on behalf of the District. The Phase Il of the
Lake George Canal east dredging is scheduled to be bid
and awarded this year. However, the schedule of the
contractor's dredging work will be dependent on
contractor schedule, but nost likely will -- the work
will be done in 2027.

As previously reported, the dredging of the
sedi nents, the current plans are for it to go into the
CDF, the local CDF here in Chicago.

The Cleveland Cliff SEP dredging is currently
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forecasted to be done in 2028.

Regardi ng the Lake George Canal M ddle Cap
Project, the Arnmy Corps of Engineers is also managi ng
that portion of the project. As previously reported,

t he CAP construction has been conpleted. However, ECO
Construction activities and adaptive managenent pl an
activities are ongoing. The Corps work currently
wor ki ng on coordinating field activities related to the
Adaptive Managenent Pl an.

Regardi ng the Lake George Canal West, that
project is between BP and EPA and that's in Hamond.
Based on the |l atest site characterization data for the
Lake George Canal West, BP recommended no further action
is necessary. The Corps and EPA continued to assess
BP's no further action recomendation which is currently
expected to include additional sanpling.

Regardi ng the Grand Cal River Junction Reaches
Renedi ati on Project, Tetra Tech renedial design work is
ongoi ng. The project teamis currently review ng and
i ncor porating stakehol der comments to the 95% desi gn.
Sonme of the ongoing project activities include the
renmedi al design conpletion, junction marsh coordi nati on,
coordination with the former city dunp, coordination
with the Marquette Trail project, community engagenent,

property access coordination, including access
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agreenents. And the project team continues to work on
various permts necessary for construction.

Last nonth the Board approved the submttal of
the 401 permt related to this portion of the project.
That permt was successfully submtted electronically
yesterday with the assistance of Tetra Tech. O her
permts that we're working on in the Grand Cal River
area is a 402 permt which is also known as the NPDES
permt, the 404 permt construction and the Fl oodway
permt and the TSCA work plans. And as reported
earlier, Tetra Tech Project Manager, Carol Neeson, who's
in attendance today, will present a summary of each
permt and the task of work plan when we get to it.

On the agenda regarding the Geat Lakes Legacy
Wrk in Kind Reporting, in March | submtted the
District 2025 year end Great Lakes Legacy Act Work in
Kind report for EPA review and consi derati on.

In the fourth quarter of |ast year | submtted
a proposed Work in Kind report affiliated with the city
dunmp work. EPA has submtted a response that they
intend to approve our proposal. | continue to work on
the City's CSO Wrk In Kind report. EPA continues their
review on 2024 and prior year Work In Kind reports
regardi ng the schedule for the Grand Cal River Junction

Reaches.
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We're forecasting conpleting the renedial

design this year, contractor procurenment in the fourth

gquarter of this year and nobilization in the spring

2027. Construction is anticipated to take approxi mately

two years.

Regardi ng the area near the Canal Street

Bridge as reported in the past there was that situation

where the ship barge struck the Canadi an Nati onal

Rail road Bridge. Qur |ast report was that the bridge is
intended to be replaced. So it's going to be denped and

replaced at sone tine. W have not heard a tineline on

its replacenment construction.

Legal update. Attorney Ellen Gegory was

able to make today's nmeeting. However, she provided ne
a witten report to read to the Board. And going over a

couple itens, usually I do the Board package summary at

the beginning. So let nme do that now.

I n your Board packet, you have today's agenda.

The public neeting posting for today's neeting, the

Board M nutes for April 7th and April 16th of this year.

You have the Letter of Authorization from
Board Menber, Ray Lopez, to First Merchants dated
May 21, 2026 to transfer 160,000 to our 2026 Operati
Budget .

You have a copy of the board approval. The

of

not

ng
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board approved the April 7, 2026 budget anendnent
spreadsheet as referenced for that Letter of
Aut hori zati on.

You have a CliftonLarsonAllen financial report
dated April 30, 2026. And that's for the nonth of
April .

You have the Clai m Docket dated May 21, al ong
with copies of the purchase order and check register.

First Merchants bank statenments for the nonth
of April. You have BMO Trust Reports dated April 30,
2026, and BMO non-Trust Report al so dated April 30,
2026.

Tetra Tech's nonthly progress report is in
your packet for the nmonth of April. And a copy of the
permts 402, 404, construction and the fl oodway permt
and the TSCA work pl an.

Copy of Attorney Ellen Gregory's report to the
Board with the revision date of May 19th and a copy of
the Army Corps report to the Board dated May 21, 2020.

MR. ROBI NSON:  Any questions? Next, we have
approval consideration for board neeting notes for the
foll om ng neeting, April 7, 2026.

MR. LOPEZ: Motion to accept.

MR. BAKOTA: Second.

MR. ROBINSON: We'll have a roll call vote.
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te?

MR. FEKETE: Yes.

MR. ROBI NSON: Ray Lopez?

MR. LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. ROBI NSON: John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevin Guadal upe?

MR. GUADALUPE: Yes.

MR. ROBINSON: | vote yes. Next, we have a
consi deration for Board Meeting notes dated

2026.
MR. TREVINO  Yes.
MR. BAKOTA: Motion approved?
MR. RODRI GUEZ: Second.
MR. ROBINSON: All right. Roll call vote.
te?
FEKETE: Yes.
ROBI NSON: Ray Lopez?
LOPEZ: Yes.
ROBI NSON:  Henry Rodriguez?
RODRI GUEZ:  Yes.
ROBI NSON:  John Bakot a?
BAKOTA:  Yes.

333333
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MR. ROBI NSON: Kevi n Guadal upe?
MR. GUADALUPE: Yes.
MR. ROBI NSON: Jayl an Robinson. | vote yes.
Next, we have approval consideration, a Letter
of Authorization reference board approved 2026 budget
amendnent. |s there a notion?
MR. RODRI GUEZ: Mbtion to approve.
MR. LOPEZ: Second.
MR. ROBINSON: All right. There's been a
notion and a second. Roll call vote.
ROBI NSON:  John Fekete?
FEKETE: Yes.
ROBI NSON: Ray Lopez?
LOPEZ: Yes.
ROBI NSON:  Henry Rodriguez?
RODRI GUEZ:  Yes.
ROBI NSON:  John Bokot a?
BAKOTA:  Yes.
ROBI NSON:  Kevi n Guadal upe?
GUADALUPE:  Yes.
ROBI NSON:  Jayl an Robi nson. | vote yes.

T 5553323555335

, we have the Accounting Consultant
Report .

MR. TREVINO  Mbnica, you there?

MS. JOHNSON:  Yes.

Veritext Lega Solutions
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MR. TREVINO. W can hear you.

MS. JOHNSON: G eat. So I'mgoing to start
with the Statenment of Cash Recei pts and Cash
Di sbursenents. Total receipts for the nonth ended
April 30th, $321,287.20. You also have a di sbursenent
of $277,376.07. This results in an increase in cash of
$44,111.13. Added to your cash bal ance on January 1st
of 2026 of $14,951,631.66. Brings your cash bal ance on
April 30th to $14, 995, 742.79.

This is held in your operating account at
$1, 358, 622. Your User Fee Account, $1,770,187.50 and
your Certificate of Deposit for $11, 866, 862. 18.

"Il nmove us to the Schedul e of Cash Activity
for April 30th, Page 3 for your following -- within your
operati ng account you have a cash bal ance on January 1st
of 1,308, 221 --

MR. TREVING.  Monica, yeah, our Court
Reporter -- if you can go just a little bit slower so
she can catch you. Thanks, Moni ca.

MS. JOHNSON:  Your activity within this
account resulted in an increase of $50,589.90, bringing
your operating cash balance on April 30th to
$1, 358, 692. 11.

I n your User Fee Account, you had a cash

bal ance on January 1st of $1,900,236.71. You had a
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decrease that's four nonths of $130,049.21. Account
bal anced on April 30th to $1, 770, 187. 50.

had a bal ance of $11, 743, 292. 78.

You had interest earned for four nonths of
$123,570. 00, which brings the Certificate of Deposit
bal ance on April 30th to $11, 866, 863. 18.

Movi ng on to the Supplenentary | nformation,

2026. This is on Page 4. Starting with your 2026

budget appropriation, we have a total of $1,553, 089.

payabl e 12/31/ 2020 $5,695 in a 2026 budget anendnent
the formof 116,000. This brings the total 2026 total
appropriation to $1, 783, 784. 50.

We' ve had Cash Di sbursenent for the four
nont hs and then it got -- $277,376 -- your clains --
presented to you today of $47,596.32. Bringing your
unused budget for 2026 to $1,458,812. |'ll pause and
see if there are any questions.

MR. TREVI NO. Thanks, Moni ca.

MS. JOHNSON: Hey, thank you.

MR. ROBI NSON: Next we have approval
consi deration for accounts payabl e voucher register.

May 21, 2026. |s there a notion?

Page 14

Your Certificate of Deposits, January 1st, you

we

have the Schedul e of 2026 avail abl e budget as of My 21,

We've had two itens added. The first being the accounts

in
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MR. RODRI GUEZ: | nake a Mdtion to Approve.
MR. GUADALUPE: Second.
MR. ROBI NSON: We have a notion and a second.
Roll call vote. John Fekete?
FEKETE: Yes.
ROBI NSON: Ray Lopez?
LOPEZ: Yes.
ROBI NSON: Henry Rodriguez?
FEKETE: VYes.
ROBI NSON:  John Bakot a.
BAKOTA:  Yes.
ROBI NSON:  Kevi n Guadal upe?
GUADALUPE:  Yes.
ROBI NSON:  Jayl an Robinson. | vote yes.

333323335

Next we have the BMO Trust and Non- Trust Reports.

MR. FEKETE: Yes.

MR. ROBI NSON:  Hel | o.

MR. SANTORI: Good afternoon, everybody. So
the first two reports there, one showi ng the conbi ned
Money WMar ket hol di ngs, bal ances on April 30, 2026.
Conmbi ned bal ances of the two accounts of $4, 219, 748. 11.
There was interest earning on the Money Market of
$501.14. No interest earned on the CD.

The next interest earning on the CD wll be

June 18th, which also is the maturity date of that CD.
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So as we get closer to that date, you know, dependi ng on
you want to renew the CD or close it. [I'll provide
interest rates at that tinme.

The second page is showing the historical data
of the distribution for this Trust. The year 2026 to
date. You have a distribution of $38, 490.

The next report is the nultiple CDS for the
District itself. 4/30/2026 was $11, 866, 863.18. There

was al so no interest earnings during this period. The

next interest earnings will be on May 23rd. So actually
this nonth you'll see sone interest on a follow up
report.

MR. ROBI NSON: Next we have a presentation
fromthe Nature Conservancy. Jessica.

MS. FERNANDEZ: Hi everyone. (Good afternoon.

MR. BAKOTA: Hi.

MS. FERNANDEZ: My nane is Jessica Fernandez.
| work for the Nature Conservancy and | have a little
handout for you guys. It includes the conpiled survey
results like a summary and the results survey that we
put out in the sumer of |ast year regardi ng Roxanne
Marsh and community nmenbers input on like, future
i nprovenents at the marsh. And then the | ast few pages
are just ny talking points fromtoday so that you have

those to reference if you want to | ook back at them
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So the Nature Conservancy is a gl obal
nonprofit, specifically here in Indiana. W do
ecol ogical restoration or habitat restoration within the
Grand Calunet River area of concern. And |'m sure nost
of you guys are famliar with Roxanna Marsh, which is
| ocated in between | ndianapolis Boul evard and I -90.

COURT REPORTER: Pl ease sl ow down.

MS. FERNANDEZ: Cool. Roxanna Marsh is
| ocated in between Indianapolis Boulevard and the I-90
Toll Road along the Grand Calunet River. And it's part
of the Grand Calumet River area of concern. It's owned
by the Indi ana Departnment of Natural Resources and has
been managed in partnership with the Nature Conservancy,
the DNR and Lake County Parks and Recs since 2015. And
in 2024, the Nature Conservancy received funding from
the National Fish and Wldlife -- Cal Rivers Fund to
conti nue doing habitat restoration at the marsh and
other sites within the AOC. But within that funding we
al so received, we submtted within the project proposal
to do community engagenent work within East Chicago, but
al so in Hanmmond and Gary as well. And part of that, one
of those projects was working with the social scientists
to devel op a better understandi ng of the soci al
| andscape within the area of concern, especially within

East Chicago and -- Marsh, to kind of better engage

Veritext Lega Solutions

WWw.veritext.com 888-391-3376



© 00 N o o b~ w N PP

N NN N NN R R R R R R R R R
O »h W N P O © O N O o0 A W N R O

Page 18

| ocal community menbers and community-based

organi zations to see what people had to say about
revitalizing and restoring the marsh and making it nore
accessible for public recreation.

So the first step of the project was to
interview to better understand the | ocal community-based
organi zations that are actually doing work in the area.
So we interviewed six different organi zati ons. Each
interview is about an hour long and this happened in the
fall of 2024. So those organizations included -- G een
Spaces, Calunet Col |l aborative, Just Transition Northwest
I ndi ana, Faith in Place, the Student Conservation
Associ ation, and Geen EC, which is the | ocal
sustainability group here in East Chicago.

And the second step of the project was to
interview the | andowners for Roxanna Marsh. So that
i ncludes the Indiana Departnent of Natural Resources,
and then NI PSCO al so owns sone | and over by the marsh.

So those were two virtual interviews. Again,
bot h about an hour | ong happened in the fall of 2024.
And that was basically to see, |ike, what the | andowners
woul d be open to doing on the site. So how would they
be open to opening the site for nore public recreation
basically in the future? And overall, we were really

supportive of the project and hope to see an opportunity
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to partner together in the future for community
supported visitor inprovenent and site enhancenent
projects, which we partner with the DNR every single
day. And we also partner really closely with N PSCO as
wel | .

So then after we gained a better understanding
t hrough our communi ty-based organi zation interviews and
the | andowner interviews, it was tinme to start engagi ng
with the community. So our initial plan was to do three
90-m nute in person focus groups that were supposed to
take place in January through March of 2025. And we did
successfully host one focus group. It took place on
February 2nd at the East Chicago -- Branch Public
Library. And we had pretty decent attendance, but a | ot
of the people that attended were not necessarily from
East Chicago. They were nore |ike conservation and
recreation folks who used the Gand Cal unmet River and
were famliar with Roxanna Marsh

So it wasn't necessarily our target audience.
And then I'm sure as you guys renmenber about a year ago,
the political atnosphere kind of shifted and our key
partners al so changed their enploynent. So we had to
pause our project for a little bit and kind of shift
gears so that we could one, continue working wth our

partners, but two, make sure that we were getting a
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cl ear understanding fromactual community nenmbers within
East Chicago. So we shifted groups or we shifted gears
to a survey instead.

So we opened an online survey in June of 2025,
a voluntary online survey that ained to gather community
menmbers perspectives and priorities for the marsh. And
t he survey was broken into two sections, Comunity
Connections to the marsh and Conmunity Perspectives on
i nprovenents at the marsh. So it was open for two
nmonths and it closed at the end of August of 2025. That
data was coll ected and anonym zed and summari zed by our
social scientists that we had been working with. And we
shared them survey results back with the | andowners,
with those community-based organi zations that we
interviewed, and then the community nenbers. And al so
all of the people who took the survey, we also emil ed
the results back to themas well.

So going into our results and the summry of
the responses, we had 53 survey Respondents, which is
pretty decent for two nonths. W were happy with the
survey results, how many Respondents we got. 70% of
t hose people lived in East Chicago and about 30% of them
lived within the Roxanna or south side nei ghborhood. So
nei ghbor hoods adj acent to the marsh were | ocated. And

about 2/3 of themvisited the marsh frequently and
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reflected the diversity of the region, the Respondents
di d.

So while the responses vary, majority of the
Respondents said the marsh is a good place to wal k or
run and view wildlife. They viewed it as very clean
frompollution and litter, viewed it as decently
wel |l -cared for and a great place to | earn about natural
ecosyst ens.

So overall, the community menbers are seeing
the marsh in like a pretty positive light. And the
results indicated that nenbers want to see the foll ow ng
t hi ngs happen in the future. So they want to see the
mar sh conti nued to be preserved and for habitat
restoration to continue, increase in public
accessibility, whether it be like a parking ot or a
wal king trail or something that's a little bit wel com ng
to the site and then beautification and conmunity
events. So like art displays, garden and educati on,
si gni ngs and events, volunteer events, and an increase
i n public comunications about next steps and future
pl ans.

So these survey results were presented at our
annual festival, which is Festival de |la M nerva, which
is held at Pasiusko Park every year around the end of

Cctober, I"msorry, the end of August or begi nning of
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Septenber. And then, like | said, their survey results
were al so shared with the Respondents via mail or email,
dependi ng on how they gave us their contact information.

And then we also created a press release with
a sunmary of the results in the project, which is shared
online. And in order to save paper, | just included a
QR Code. So if you're interested in reading the press
rel ease, you can scan the QR code and it will take you
right to the Nature Conservancy's website, straight to
t he Press Rel ease.

So our next steps, we were very clear during
our focus group and in the survey that we couldn't
prom se the results, everything that people were
wanti ng, but that we would try our best to seek funding
to i npl ement as nuch of those ideas as possible.

And so | ast year we applied for and received
funding fromthe Ni ght Source Charitable Foundation that
wll allowus to further ecol ogical restoration and
enhance pol linator and nmonarch butterfly resources at
the marsh, while also providing opportunities to engage
vol unteers, peers and community nenbers. And that
funding started at the beginning of this year and passed
t hrough January 2029. So it's three-year funding.

And with those funds we plan to continue doing

habitat restoration al ongsi de our departnent that

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o o b~ w N PP

N NN N NN R R R R R R R R R
O »h W N P O © O N O o0 A W N R O

Page 23

| ndi ana DNR and Lake County Parks. Not only at the

mar sh, but al so at the adjacent NI PSCO ri ght- of - way,

whi ch has recently been turned fromturf grass into
pollinator habitat. So we'll pick up the managenent on
that and kind of include it as one big natural area now.
And we'll al so host volunteer events and wor kshops where

the community can observe NI PSCO s Rapid Biodiversity

Assessnment Protocol. And they'll also be invited to
monitor for -- nonitored butterflies and m | kweed stens.
And hopefully we can do sone nonarch tagging as well if

there's nonarch butterflies on site during the event.
So the restoration activities have al ready
started this year. Actually, I will be out there
tonorrow with our crew doi ng work at Roxanna and wil |
continue through the next three years. And we've got
vol unteer events planned for both the spring and the
fall of 2027 in 2028. So both spring events wl|
i ncl ude native plantings at Roxanna marsh that the
community will be invited out to participate in. And in
the fall, they'Il do a biodiversity assessnent with
NI PSCO. So soneone from NI PSCO wi |l come out and kind

of show them how they nonitor. Do like a very quick

assessnent for, like, plant |ife on the site. And then
that's also what we'll do, the nonarch and m | kweed
monitoring. So hopefully there will be some nonarchs
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out there that we can tag. But we'll also count
m | kweed stens so we can see -- if you're not famliar,
m | kweed is the host plant for nonarch butterflies. So
nmonarch butterflies only lay their eggs on m | kweed
plants. And then the caterpillars only eat m | kweed
| eaves. So you have to have m | kweed to have nonarchs,
which is why we're pushing both of those things.

And then also we'll have newsletters that w ||
be mail ed out to househol ds in nearby nei ghborhoods at
| east once a year over the next three years to give
updat es about the project, nonitoring results, and
upcom ng events. So this year, this one will be in the
SUmer . It'11 kind of be |like a kickoff. Li ke, hey,
this project's about to start. W' ve received the
funding. And then next year it'll be like, hey, we did
these. We did this nonitoring, and here's the results.
And then sane thing for the year after that.

We'll also have -- we have a staff nenber who

wites a nonthly colum in the Northwest |ndiana Tines.

So the nonitoring results will be featured in one of her
colums then two tines. And there will be yearly
updates on the project. W'IIl have a special booth at

the Monarch Festival.
MR. TREVI NO Does that nean the article --

yeah, that's the article you shared with nme?
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MS. FERNANDEZ: Yeah.

MR. BAKOTA: Very good article.

MS. FERNANDEZ: Yeah. She's an awesone
writer. And nonthly she comes up with those topics. |
don't know how. But yeah, so she'll be witing at | east
twice a year. Those colums will be specific to this
project. And then a Press Release will be published
this sunmer announcing the funding project detail. So
we haven't created a Press Rel ease announcing that we
received this funding from DSource yet, but we wll
rel ease sonet hi ng throughout the sumrmer. As soon as it
gets released, I'lIl be sure to share it with you guys.

MR. LOPEZ: Thank you. Thank you.

MR. BAKOTA: Thank you for being here. Please
attend our neetings, if you can.

MS. FERNANDEZ: Yeah. | appreciate it.

MR. BAKOTA: And just a question, you know, |
asked about the invasion phragmtes and the rivers, you
know, are covered with it. Some tinme ago | heard it was
just word of nmouth. There was nothing on paper that the
state will do control of phragmtes on the river.
don't know if that's true or not, but our project, our
scope of project is years away on that. But being a
river, you know, you would need to clean it up at the

mout h of it because a seed delivery is going to conme
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t hrough the whole river

MS. FERNANDEZ: Yeah, yeah. Phragmtes
actually spreads really like through its roots and it's
got an insane root system And it'll still spread
t hrough the roots. Like the seed, it's the seed too.
But if there's phragm tes upstream or downstream if
there's soil for that, those roots to spread out into --
it will spread out and it will even go |like underneath
the road. So |like even if there's a road that's --

MR. BAKOTA: Yeah, 1've seen it. Yeah, but
they -- | see where they use a system ¢ herbicide. But
is that able to use it with wildlife around there?

M5. FERNANDEZ: Yeah. So that's how we do
treat the phragnmtes on our sites is with a herbicide.
But it's a very targeted application. So we're -- we're
bei ng very careful about the way we're doing it. W're
using it at a very | ow percentage and we're doing it
very targeted. So we're trying to have as mnimal |ike
of f target damage to either other plants or ani mals.

MR. BAKOTA: So is it controllable though?

MS. FERNANDEZ: Like the herbicide?

MR. BAKOTA: Yeah. Yeabh.

MS. FERNANDEZ: | nean the way that we do it
is controllable. So when you guys do your renedy, your

remedi ation of the river, you'll likely scoop out a | ot
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of that phragmtes which is kind of how it happened for

us on our -- like at Roxanna and fromli ke Kennedy to

Cline, along the river when they renedi ated t hose

sections, they |ike, they scooped all of the phrag out

and |i ke brought it sonmewhere else |like a landfill.

but obviously, you know, the roots are still in the

ground. They're not going to clear out all of the roots

and it's still going to spread from ot her places.

So a lot of what is along the river |ike by
the junction m ght get taken out when you guys do the
renmedi ation of the river and they actually cone and

dredge it. But of course you're still going to need to

do like a follow up treatnment because there's stil

going to be a root system

MR. BAKOTA: It'Il be -- it'll be an ongoing

process.

MS. FERNANDEZ: Yeah. But the nore we clear
up and clean up, the better all of our sites will be.

MR. BAKOTA: So please let us -- at |east

me know when you do the Monarch thing. |'mvery

i nterested.

MS. FERNANDEZ: Oh yeah, yeah, definitely.
The Monarch Festivals is scheduled for August 29th of
this year. And we'll have lots of information there

about |i ke upcom ng events related to |like this funding

So

| et
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that we'll receive frommy sources too.

MR. BAKOTA: Thanks agai n.

MR. TREVINO  Yeah, thanks.

MR. LOPEZ: Thank you on the presentation.

MS. FERNANDEZ: Thank you

MR. TREVING.  Yeah. | just wanted to say
t hanks to Jessica for accepting our invitation to cone
and present.

MR. BAKOTA: Yeah. I'mglad to see that.

MR. TREVING | think it hel ps understandi ng
what the Nature Conservancy does and gives her a little
background on what we do and, you know, when we do -- at
sonme point in time we're going to do an econom ¢ and
recreational assessnent of the whole waterway. We'll be
sure to incorporate all the good work you guys have
al ready done.

MS. FERNANDEZ: Yeah, definitely. Yeah.

MR. TREVINO We'd |ove to work together and
even make you guys part of the process as a stakehol der.
So thank you very nuch

MR. BAKOTA: Wonderful.

MR. ROBINSON: Al right. Next we have the
Great Lakes Legacy Act and Grand Cal River Junction
Reaches Proj ect update.

MR. TREVI NO Yes, Carol.
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MS. NEESON: Hi everybody. |'m here.

MR. BAKOTA: Hi .

MS. NEESON: The design update for this nonth,
we received the coments fromjust two weeks ago and got
anot her packet of comments a week ago. So Tetra Tech is
currently adopting the incunbents on the 95% and | hope
to submt it in June. That will be the 100% in June.
And for tonight we have sone applications to review for
four separate permts associated with the project. The
first one is the NPDES 402 permt. And this is a permt
we obtained from-- it's to allow the renedi ation
contractor to discharge -- water to the waterway. The
dr edgi ng process, as you know, will generate slurry
wat ered and there will be a significant amunt of water
generated. W want to give the contractor that option
to discharge the treated water back to the river or to
di scharge to the East Chicago Sanitary District because
t he NPDES permt process is. W want to initiate it
currently.

So thus you have the application to be signed
by the Board by John Fekete. And this, when a
contractor is finally selected, they will have to update
this permt application. There are el even separate
pl aces for general design in this application to certify

about as well as general information and an affidavit
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for the pernmts.

The second permt package that you all have is
for the 404 pernm t.

MR. TREVI NO. Hey, Carol ?

MS. NEESON: Yeah?

MR. TREVINO Let's do one at a tine and then
that way if there's any questions on it, they can, they
can ask. And if there's not, then they could take
action on it rather than do themall at once.

MS. NEESON: Okay.

MR. LOPEZ: All right.

MS. NEESON: Yeah. Sunmarize this 402 permt
and this retreated water discharge. Any questions?

MR. LOPEZ: No. When you dredge it, where's

t hat sedi nent going to go? Where are you going to put

it?

MS. NEESON: It gets punped through a tube as
a slurry because it was very wet. So it's punpabl e and
we're going to punp it to -- we're planning to use the

Buckeye Term nal property where we lay it out and punp
it into geotubes. And the geotubes allow it to -- the
water to |leave out. So it dewaters the sedinent. And
then once the sedinment is dry enough, it goes to a
landfill for disposal. And the water that gets

generated needs to be treated and it needs to be
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di scharged somewhere because there will be a significant
gquantity of water associated with the work. So the
NPDES pernit allows us to potentially discharge water
back to the river system or the contractor could decide
t hey want to go through East Chicago Sanitary District
to keep the options open for them There are different
cost inplications for either discharge |ocation.

MR. LOPEZ: Okay. Thank you.

MR. TREVINO And as Carol said, the tinmeline
for getting a permit is very long. So we want -- we
don't want to be, you know, have a contractor on site
and then wait six to eight nonths to get a permt. So
we're applying for it now.

MR. ROBI NSON: So we have approval
consi deration for Section 402 permit NPDES. |Is there a
noti on?

MR. BAKOTA: Motion to approve?

MR. LOPEZ: Second.

MR. ROBINSON: There's a notion and second.

Roll call vote. John Fekete?

MR. FEKETE: | vote yes.

MR. ROBI NSON: Ray Lopez?

MR, LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?
MR, LOPEZ: Yes.
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MR. ROBI NSON: John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevi n Guadal upe?

MR. GUADALUPE: Yes.

MR. ROBI NSON: Jayl an Robi nson? | vote yes.

MR. TREVINO. The next one is the 404 permt.
Car ol ?

MS. NEESON: Yeah, so the next one is the
Section 404 permt. And that is to -- they regulate the

di scharge of dredged or filled material into the waters
of the United States. And it includes wetlands. So
this Section 404 permt is associated with the Clean
Water Act. The permt application also allows you to
aut horize Tetra Tech to act with your agent to ensure
conpliance with the Water Act. So, any questions?

MR. ROBINSON: All right. So we have approval
consi deration for Section 404 permit. |Is there a
noti on?

MR. RODRI GUEZ: | make a notion.

MR. GUADALUPE: Second.

MR. ROBINSON: A notion and second. Roll cal
vote. John Fekete?

MR. FEKETE: Yes.

MR. ROBI NSON: Ray Lopez?

MR, LOPEZ: Yes.
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MR. ROBI NSON: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. ROBI NSON: John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevi n Guadal upe?

MS. FERNANDEZ: Yes.

MR. ROBI NSON: Jayl an Robinson. | vote yes.
MR. TREVING. All right. The next one is the

construction in a Fl oodway Permt. Carol?

MS. NEESON: Yes. The next one it's called
Construction in a Floodway and it's issued by the
| ndi ana Departnment of Natural Resources. And this
permt application requests authorization fromIndiana
DNR t o excavate or place spill within a floodway, which
the project definitely entails excavati on and pl aci ng
fill within the floodway on the Junction Reaches, the
area. So any questions?

MR. LOPEZ: No.

MR. ROBINSON: All right. W have approval
consi deration for the construction in a Floodway Permt.
Is there a notion?

MR. BAKOTA: Mbtion approved.

MR. LOPEZ: Second.

MR. ROBINSON: There's been a notion and

second. Rol | call vote. John Fekete?
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FEKETE: | vote yes.
ROBI NSON: Ray Lopez?
LOPEZ: Yes.

ROBI NSON: Henry Rodriguez?

RODRI GUEZ:  Yes.

ROBI NSON:  John Bakot a?

BAKOTA:  Yes.

ROBI NSON:  Kevi n Guadal upe?

GUADALUPE: Yes.

ROBI NSON:  Jayl an Robi nson. | vote yes.

P 33233332333

And next we have the TSCA work plan.
NEESON: Yes. It's Toxi c Substances and

&

Control Act, which is TSCA. That one is necessary
because there are PCB concentrations in the |IHC that
exceed the 50 mlligram per kilogram which indicates
that material is regulated by the TSCA regul ati ons.

So our TSCA work plan is to provide a
notification to PA, an item and also to obtain their
approval of our procedures to conduct the PCB cl eanup
activities for the IHC. That one is a joint review by
federal EPA and -- any questions?

MR. TREVINO | think the work plan that's in
t he packet now, Carol, there m ght be sonme m nor
nodi fications, correct? | think we've -- or do you

think it's at the final point?
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M5. NEESON:. | think it's ready to be
submtted to --

MR. TREVINO  Okay.

MS. NEESON: And | believe that -- has to
submt to EPA for review. They may, of course, cone
back with nore questions and require another iteration.

MR. TREVING.  Ckay. Yeah.

MR. LOPEZ: Another question. One nore
guestion on Page 6 you guys found PCB where?

MS5. NEESON: The Indiana Harbor Canal. It's
just north of 151st Street in the canal, in the

sedi ment .

MR. LOPEZ: |It's adjacent to the -- the
housi ng conplex. USS |ead site.

MS5. NEESON: That material is regul ated
differently fromthe rest of your sedinent. So we need
to go in first and excavate or dredge out this PCB
contam nated material. And we have to handle it
separately fromall your other waste streans. Because
it's so heavily regulated and it costs nore to di spose
of. So we have -- we are very restrictive when we work
in that area to keep the vol une down.

MR. LOPEZ: Ckay. Thank you.

MS. NEESON: You're wel cone.

MR. ROBI NSON: Next, we have approval
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consideration for the TSCA work plan. |Is there a
nmoti on?

MR. LOPEZ: Motion to approve?

MR. GUADALUPE: Second?

MR. ROBINSON: There's a notion and a second.
Roll call vote. John Fekete.

MR. FEKETE: | vote yes.

MR. ROBI NSON: Ray Lopez?

MR. LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?

MR. LOPEZ: Yes.

MR. ROBI NSON:  John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevin Guadal upe?

MR. GUADALUPE: Yes.

MR. ROBI NSON: Jayl an Robinson. | vote yes.

MR. TREVINO. Thanks, Carol. Next job on the
sunmari es.

MS. NEESON: Thank you, everyone.

MR. ROBI NSON: Next, we have the U S. Arny
Cor ps of Engi neering Board Report. yes.

MR. COOLMAN: So for the CDF, the Wastewater
Treatnment Plan, they're pretty nuch done with the
testing. | think they're waiting on one result. And
t hat shoul d resune next week and for the next five
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years. The contractor had assenbled it last fall and
then finished up. Had to replace sonme parts and ki nd of
do sone -- a little bit of redesign, |I think. And then
we're also still working on conpletion of the project.

Cl oseout of CDF dyke raises that we're going on two
years. But we should have that wapped up soon for the
dredgi ng. Maintenance dredging, we'll resune in early
m d Septenber of this year. And that will be with Roen
Sal vage. They were the contractor for the |ast dredging
cycle.

Sedi nrent sanpling, we're still using and
anal yzing those results to ensure that we can get the
best means and net hods and maybe increase efficiency on
t he mai nt enance dredgi ng projects.

For the oil boom coordination, we're stil
actively maintaining and operating them as needed. And
the installation of tide slides, which Fernando
mentioned in a different nmeeting a couple weeks ago,

t hat has been conpleted and is operational.

Still maintaining the parkway nonthly to cl ean
and renove debris.

The rail bridge collision, | don't have too
much new i nformati on on that other than the denolition
design is currently ongoing at CN Rail. So that hasn't

started yet. And | don't think that the design is
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conpl et e.

MR. GUADALUPE: Question?

MR, COOLMAN:  Yes.

MR. GUADALUPE: The Roen Sal vage Project, do
you know how many cubic yards they're planning to pul
out this year?

MR. COOLMAN: | think the base contract was
for 41,500. But | can actually check that here and get
back to you in a couple mnutes on it.

MR. GUADALUPE: Okay. For the exact anount.

MR. COOLMAN: We do have options. But we're
not sure which ones of those will be awarded. So that
woul d add to the quantities.

MR. GUADALUPE: Also, their contract, is it
year-to-year then?

MR. COOLMAN: This is a single contract.

MR. GUADALUPE: So for next year, if you're
going to dredge for next year, then it opens up again,
right?

MR. COOLMAN: Yeah. And generally we get
funded every other year, dredging at that.

MR. ROBI NSON:  Any ot her questions?

MR. GUADALUPE: One nore. So for the dredge --

you get funded every other year. So then if there's any

dredging -- would there be noney allocated? Like, if
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there was sonething for next year? The noney that's

all ocated for -- the funding that you get, okay, you're
doing this year's project now. |If there's need for next
year, is there noney allocated already saved for that,
or does that nean you would have to find -- you would
have to find where the noney's going to come fromfor

t hat ?

MR. COOLMAN: If there was |ike an energency
dredging event fromlike a stormsurge or sonething |like
that in a year that we didn't have a contract awarded
for that tinme period, then we would have to seek, Iike,
energency funding. And we do have mechani snms for that.
There's different unfunded needs kind of accounts or
pots of nmoney for when things |like, say, for exanple,
the Francis Scott Key Bridge in Baltinore, when it got
struck and col | apsed, funding was renpoved from certain
projects across the country to cover that emergency.

So if there was sonething where it really was
an energency dredging event, it would be simlar to
that. However, the dollar run will be a I ot |ower than
directly. It's a Scott Key bridge situation.

MR. GUADALUPE: So if the project that's going
on this year, at the conpletion of this year, unless
there's another area that you find along the canal that

needs to be dredged, there won't be any dredgi ng next
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year ?

MR. COOLMAN: Then there will be dredgi ng next
year with FY '26 funding. The dredging that's occurring
in Septenmber was funding that was from FY '24. And even
t hough FY '26 started in October, we don't get the
funding on October 1st, even though we know we m ght be
getting it a ot of tinmes because of the way Congress
works, it takes a lot longer. The funding for the FY
'26 dredging. So FY '26 noney that canme in, like a few
weeks ago. So for the upcom ng contract, which we are
in the plans and specs process for that right now, and
we'll be advertising in July or August, | think.

MR. GUADALUPE: So for next year, there's no
anticipation of dredging other than this project that
we're doing |like with Roen?

MR. COOLMAN: No, the one that we're working
on right now with plans and specs, we woul d expect them
to dredge in Cal endar Year -- however, that contractua
behavior, it is of the order, material that we find in
several of the reaches. And so that'll be a slightly
different -- the maintenance strategy which is the
regul ar sentinent that's easily processed.

MR. GUADALUPE: Thank you.

MR. ROBINSON: Al right. Next we have

Attorney Ellen Gregory's report.
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MR. TREVING. Attorney Gregory wasn't able to
make the neeting today, so she did prepare a summary for
nme to read out to the Board. Legal matters handl ed
during the past nonth include review permt applications
with Carol Neeson and Tetra Tech and FMI related to the
Grand Cal River Junction Reaches project including DNR
Construction and a Fl oodway Perm t.

The Section 401 Water Quality Certification,
the MPDS permit and the Section 404 permt. Review of
the TSCA work plan for the Grand Cal River Junction
Reaches Project, review and negoti ate access agreenents
bet ween EPA and the City of East Chicago for the G and
Cal River Reaches Junction Reaches Project. Consult
with FMI regarding Work in Kind Reporting for costs
associated with the city dunp site. Consult with FMI
regardi ng potential menorandum of understanding with the
city related to the econom ¢ and recreational
devel opnment, including Brownfield s G ant Application.
That concl udes her report.

MR. ROBI NSON:  Any ot her business, new
busi ness or announcenent ?

MR, LOPEZ: |'mjust circling back to Vaughn.
Vaughn, were you able to get the vol une?

MR. ROBI NSON:  Any public comments? Qur next
Board neeting will be June 18, 2026 at 5:00 p.m |Is
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there a Motion to Adjourn?
MR. BAKOTA: Mdtion to adjourn.
MR. RODRI GUEZ: Second.
MR. ROBI NSON: Mdtion and seconded.

vot e. John Fekete?

MR. FEKETE: | vote yes.

MR. ROBI NSON: Ray Lopez?

MR, LOPEZ: Yes.

MR. ROBI NSON: Henry Rodriguez?
MR. RODRI GUEZ: Yes.

MR. ROBI NSON:  John Bakot a?

MR. BAKOTA: Yes.

MR. ROBI NSON: Kevi n Guadal upe?
MR. GUADALUPE: Yes.

MR. ROBI NSON: Jayl an Robi nson. |

Meet i ng adj our ned.

(VWHEREUPON t he hearing was

adj ourned at 6:00 p.m)
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Rol | cal

vote yes.
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STATE OF I NDIANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing hearing was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of Gary, County of Lake and State of
| NDI ANA.

The undersigned is not interested in the
w thin case, nor of kin or counsel to any of the
parties.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 12th day of June, 2026.

A ‘.“- / d
L4t Ko Ly >’ s __-f"n

halV' ¥ &

GWENDOLYN BEDFORD, C. S.R
No. 084-003700
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